
Portfolio Artifacts: Pastor

St. Boniface Church & School

#1. Upon my installation as Pastor, I was already talking wherever possible about conducting a needs 
assessment. Fr. Tom Tyler and Msgr. Charles Kaza came to install me as Pastor.
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#2. What started as the Church Study Group eventually became the Building Committee. This shows some of 
the process of identifying and prioritizing work needed in the existing church building. Each member had an 
allotted number of votes, which they could put on one or multiple priorities. Everyone was satisfied with this 
method of building consensus, and the wider parish trusted the method and its conclusions,
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#3. We planned for, and achieved, every need. We put on an addition for gathering, wakes, dinners, and 
fundraisers, though the primary use of the addition is an octagonal baptistry.
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#4. The cultivation of advance gifts allowed us to move expeditiously on preparatory goals, such as a key 
property purchase. I encouraged the cultivation of donors who would be involved because of their greater 
stake. I was edified to witness multiple servant-leaders among the parishioners at St. Boniface.
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#5. My introduction to the Case for Support. Having conducted a feasibility study with a diocesan expert, we 
began with the baseline of $450,000 and the interior renovation of the existing structure. We quickly raised 
$750,000 and completed the addition. We added air conditioning, and funds raised were nearly $1.3 million 
by the completion of the campaign.
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#6. I had my own list of priorities that I never shared with the committees. Having educated themselves about 
the expectations of the wider Catholic Church, they saw and addressed every need out of devotion to their 
church. I feel like the church looks bigger in the after pic.
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#7. I did not tell the parish or its committees that I did not originally want to embark upon a renovation. In 
Clarion it consumed all my time, and left little time for ministry. I got to work with the best people in both 
instances, and here the ministry was already thriving. 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#8. Given my background in education, it was natural that I be involved in the parish school. My supervision 
of the Principal, interaction with the teachers, and coordination of community events increased through the 
building project, and culminated in renewal of our Middle States Accreditation. 
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#9. Having encountered the St. Marys Catholic Foundation in other work assignments, and at the FADICA 
Future Foundation Leadership Venture, I was sure to keep this important grant source up to date with what 
was happening in our schools.
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#10. After two visits to Japan in two years, I was again asked to give a talk on inter-religious dialog to my own 
parish and school, and another local rural parish. I used talks I developed at Clarion University and basically 
settled on this distillation of my experiences:


NB: I have 900+ supporting documents from my tenure as Pastor of St. Boniface Church & School.
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